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Purpose

The purpose of this document is to describe the scope, approach, resources, and schedule of the testing activities.  The document also identifies the items being tested, the features to be tested, the testing tasks to be performed, the resources allocated for each task, and the risks associated with this plan.

This document follows the IEEE standard for a software test plan (Std 829-1998, section 4).  Sections that do not apply are not deleted but marked as not applicable.  
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 Test Plan
1. Introduction 

<<Insert short summary of the project here>>
1.1 Reference Documents

	Document
	Version
	Location

	<<enter document name>>
	<<doc version number>>
	<<path to document  if it is shared>>

	
	
	

	
	
	

	
	
	

	
	
	


2. Features to be tested

<<List the high level features that will be tested as part of the release:>>
2.1 Functional Requirements

· <<list the functional requirements.  Examples:>>

· License Renewal

· Renewal Notifications

· Web Search

· New License Application

· Reports

· Miscellaneous 

2.2 Non-functional Requirements

· <<List the non functional requirements.  Examples :>>

· System

· Database Connections

· Error Handling

· Installation Package

· File Downloads and Uploads

· Performance and Scalability

2.3 Estimate for full functional testing:
Assumptions:
· <<list assumptions made for preparing the estimate.  Examples include :>>

· Number of iterations planned

· Level of documentation for each test case

	Function
	Requirements coverage
	Estimated Number of Test Cases
	Estimated Time (Hours)

	<< can be functional or non-functional requirement>>
	<<associated requirement section of the function>>
	<<Estimated or actual number of test cases>>
	<<estimated test time>>
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3. Features not to be tested
The following functions are in the requirements but will not be considered for testing:
· <<list any features that will not be tested>>
4. Test Approach and Execution
4.1 General Test Approach

4.1.1 Black Box Testing

Black box testing is functional testing concentrating on what should be done, rather than on how things are done.  Test Cases are based on specifications and requirements of the application or function to be tested.  Valid and invalid inputs are tested and actual outcome is compared to expected outcome based on requirements.  
4.1.2 Risk-Based Testing
Because of the inherent time, resource, and budget constraints in every project, testing will follow a Risk-Based approach.  Risk-Based analysis is used to prioritize and rank an application’s features.  A functions exposure, complexity, and cost to fix are considered in the final risk rating of High, Medium and Low.  Testing resources are allocated according to the results of the risk analysis.    Risk-Based analysis and testing assures that the most important features of an application receive the majority of the test effort.:
	Function
	Risk

	<<list function here>>
	<<enter risk level here>>

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


4.2 Bug Reporting

Bugs found during testing will be tracked in Forge (https://forge.iowa.gov.  
4.3 General Testing Types
4.3.1 Compatibility Tests
Compatibility testing refers to testing hardware and software variables in a test environment similar to what may be encountered in the production environment.  Testing efforts focus on the most likely combinations of operating systems and browsers.  Browsers and operating systems that will be tested include:
Browsers in Scope:


· <<List browsers in scope.  Following are some examples>>

· Mozilla Firefox (FF) Version 1.5.0.4 and version 2.0


· Microsoft Internet Explorer (IE) Version 6.0


· Microsoft Internet Explorer (IE) Version 7.0
Operating Systems in Scope:
· <<List operating systems in scope.  Examples follow:>>

· Windows XP Pro
· Windows 2000


4.3.2 Usability Testing

· <<List the usability tests.  Examples follow:>>

· Navigation

· Graphics

· Content

· General look and feel

· Consistency
4.3.3 Performance Testing

· <<List any specific performance tests.  If no performance testing will be done, include the following sentence:>>

· No specific performance testing will be done, but performance issues may be reported that arise from other types of testing.
4.3.4 Regression Testing
A subset of new test cases will be marked as regression cases.  Any subsequent releases of the application will include these tests to ensure existing functionality is not compromised.  
4.4 Test Execution Steps
1. Write Test Plan

· Review requirements and identify functions to test
· Analyze functions and estimate test cases and time
· Perform Risk Analysis

2. Design Test Cases

3. Execute Tests

4. Report Bugs

5. Re-test bug fixes

6. Regression Test

7. Complete Test Execution Summary

8. QA testing complete, application released for customer acceptance testing
5. Entrance and Exit Criteria
5.1 Entrance Criteria

Testing can begin when the following items are in place:
· <<List test entry conditions here.  Examples follow:>>

· Scope is finalized

· Test plan is accepted

· Environment is ready

· New code is loaded into the environment

· Confirmation is received from development and/or the project manager that code is ready and testing can begin.

5.2 Exit Criteria

Testing will be considered complete when the following conditions are met:
· <<List test exit criteria here.  Examples follow::>>

· All functionality listed in Features to be Test is tested

· All bugs resulting from testing are fixed and re-tested, or deferred per the project manager
· Test Case Summary is completed and results recorded

· Functionality is approved by customer

6. Testing Deliverables

	Deliverable
	Due Date
	Responsible Party

	Test Plan
	<<enter date here>>
	<<enter name here>>

	Test Execution Guide
	<<enter date here>>
	<<enter name here>>

	Test Summary Report
	<<enter date here>>
	<<enter name here>>


7. Environment Needs
· Test environment is available during normal working hours.

8. Roles and Responsibilities

	ROLE / RESPONSIBILITY
	NAME

	Tech Lead
	<<enter name here>>

	Project Manager
	<<enter name here>>

	Lead Tester
	<<enter name here>>

	Customer Contact
	<<enter name here>>

	Customer Contact
	<<enter name here>>

	Customer Contact
	<<enter name here>>

	Customer Tech Lead
	<<enter name here>>

	Test Environment 
	<<enter name here>>


9. Timeline  <<list project milestones and project tasks here>>
	Activity
	DEADLINE

	Coding Completed
	<<enter date here>>

	Functional Testing Start
	<<enter date here>>

	Functional Testing Complete
	<<enter date here>>

	System Released for Customer Acceptance Testing
	<<enter date here>>

	Customer Acceptance Testing Complete
	<<enter date here>>

	Application Released to Production
	<<enter date here>>


10. Risks and Contingencies

	RISK
	CONTINGENCY

	<<list risk here>>
	<<enter risk contingency here>>

	
	

	
	

	
	

	
	

	
	

	
	

	
	


11. Test Plan Acceptance Sign Off

	Date
	Signature
	Name
	Title / Role
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